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	Richland Elementary School
English Learners Advisory Committee
ELAC
Zoom Meeting
Minutes: Thursday, October 1st, 2020


	Welcome and Introductiones
	Meeting via Zoom was called to order at 5:10 PM 
2020-2021 Board members were announced:
President: Janice Garcia
[bookmark: _GoBack]Vice-President: Lupita Caballero
Secretary: Abir El Khoury
DELAC Reps – Raquel Hernandez and Brenda Howard



	Approval of Tonight’s Agenda and Last Meeting Minutes

	The agenda and minutes were approved. Plan to send agenda next time to the board not only post it on school site. In attendance: Raquel Hernandez, Abir El Khoury, Lupita Caballero, Lena Martinez, Gaby Dellamary, Delia Hernandez, Mr. Hernandez, Julie Barbara 


	Single Plan for Student Achievement 2020-2021
	Mrs. Barbara shared information about priority goals for improving student achievement for 2020-2021 in alignment with LCAP and school budget. The school is setting development plans relying on evidence based data, school goals and community/school needs using goals that can be meausured, putting strategies to achieve these goals and justify expenditures on technologies that support . The following goals and priorities are selected:

LCAP priority Goal 1A: College and career readiness:
All students have access to quality education,teachers prepared and students have curriculum to achieve this goal. iReady is newly adopted this year as a diagnostic tool for math and ELA to be done 2x/yr and used to check if we are reaching proficiency goal we set.

Goal 1B : Strengthen learning experience for ELAC by 5% more (accelerated readiness).

Goal 1C  : Special education students inclusive environment.

Goal 2 A : Student Progress
Students divided into subgroups. The goal is to increase academic achievement of all subgroups ( goal for 75% of students in Math & ELA)

Goal 2B: Systems of socioeconomic support to improve over last year. Last year measure was 2% decrease in abscences. (2019-2020) This year, due to pandemic , school encourages staying home if not feeling well and work to improve behavioral/ social , emotional and academic support for students. Goal not written yet, in progress and welcomes input on how to track it.


Goal 3 : Professional Learning
Support teaching and learning process through professional development and learning communities and state wide staff meetings. iReady will help the teachers in coaching students.


Goal 4 : Parent Engagement
There are strategies in place to support parent engagement like San Marcos Promise awareness for SMUSD parents (identified post a survey), PTO, School Site Council, ELAC…

What’s next : submit plan to district & state for approval, evaluate midterm progress on goals & budget alignment and year end achievements.





	School  Safety Plan
	Mrs. Martinez informed about the school safety plan and the work to create a positive environment at Richland at personal, social and development level by focusing on the following:

1- Enrichment: 
· STEAM, VAPA, Safety Patrol, Student Council
· Ability awareness ( compassion with students with disability)
· Family Events ( Holloween, PTO, FOR Club, …)
· Richland Round Up : Flag salute

2- Emotional Nurturing :
· Student Success Meetings
· Safe School Embassadors
· Counselor & school Psychologist 
· Mustang Mentors
· Adult Play Supervision
· Restoration Practice for teachers ( students learn from mistaques appach)

3- Safe Physical Environment:
· Closed campus with student check in & check out
· Campus supervisors & school guards
· Classroom and school wide discipline plans
· Evacuation procedures
· What a leader does lessons
· Mandated reporting policies (child abuse, sexual harassement…)
· Red book for procedures and emergency cards 
· Emergency actions & responses ( there are 44 different types of emergency responses available at school)




	School Events 




Public Questions 





	More info on school return will be provided next week. All are working to make this happen and put safety and contingency plans in place.


Question raised on LEVS : This model is similar to current distant learning model but will continue all year, not asynchronus

Question on LPAC test : Planned at beginning of the year but needs to be in-person, stay tuned for further notification
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Meeting adjourned at  6:16 PM
Next meeting will be Thursday, November 2nd, 2020
Respectfully submitted by: Abir El Khoury
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